WEST NANTMEAL TOWNSHIP
Consultant Fee Reimbursement
Policy and Procedures

Policy.

It is the policy of West Nantmeal Township (the “Township”) to appoint private
consultants (“Consultants”) to assist the Township Staff (the “Staff”) from time to time.
These Consultants are hired to augment the Staff's capabilities with professional
expertise in specific disciplines necessary to help promote the public health, safety, and
general welfare of the Township and its residents. The Township engages Consultants
on projects that benefit either the Community as a whole or the individual property
owner. For those projects that benefit the individual property owner, it is the policy of the
Township to impose reasonable fees on the individual property owner to cover project
specific costs. Furthermore, it is the Township’s policy to require the individual property
owner to fully reimburse the Township for its Consultants’ time and materials necessary
to ensure that those projects benefiting the individual property owner comply with
Township Code.

Procedures.

The Township establishes fees from time to time by resolution to cover its cost to
process various applications for those projects directly benefiting individual property
owners (“Property Owners”). These application fees include, but are not limited to,
buildings, decks, demolition, driveways, fireworks, pools, sheds, signs, subdivision and
land development, zoning, and stormwater management.

In those instances where the Township requires or desires Consultant participation in
reviewing the applications, the procedures for reimbursement are as follows:

1. The Property Owner is required to submit a completed and notarized West
Nantmeal Township Consultant Fee Reimbursement Contract (“Contract”) and
any necessary application forms required for their project to the Township
Secretary, along with the required permit fees and escrow amount. Applications
will not be deemed complete or processed without the submission of a completed
and notarized Contract and the requisite fees and escrow. A copy of the Contract
is attached as Exhibit “A”.

2. The Township Secretary will review the submitted materials. If the application is
deemed complete, the Secretary or her designee will establish an escrow
account for the project and authorize the Consultants to begin work. A copy of
the Contract will be placed in the project file with the application.

3. Each Consultant shall establish a separate project number for the purpose of
invoicing. Consultant invoices shall be submitted monthly to the Township
Secretary or her designee and include charges itemized by date and time,



identifying the person performing the work, and sufficient detail on the work
performed to support the billing.

. The Township Secretary or her designee will review the invoice(s). The Township
Secretary or her designee will direct any questions regarding the invoice to the
Consultant. Once the review of the invoice is completed by the Township
Secretary or her designee, the invoice will be forwarded to the Board of
Supervisors (the “Board”) at its next regularly scheduled meeting.

. After the Board approves payment of the invoice, the Secretary will mail a
Payment Reimbursement Letter (“Letter”) to the Property Owner identifying a
reimbursement deadline of thirty (30) calendar days from the date of the Letter
and advising that non-payment will delay the processing of applications and/or
issuance of permits/approvals. If there is any dispute by the Property Owner with
regard to a Consultant invoice, such disputes shall be handled as provided for in
the Municipalities Planning Code.

. Should the Property Owner fail to return full payment within the thirty (30)
calendar day deadline, the Township Secretary is authorized to withdraw the
appropriate amount of funds from the escrow account established for the project
to reimburse the Township for the paid Consultant invoice. A second letter shall
then be sent notifying the Property Owner that additional funds are required to be
submitted to the Township to fund the escrow account to the required level within
fifteen (15) calendar days of the date of the second letter. In the event that there
were insufficient funds in the escrow account to fully reimburse the Township for
the paid Consultant invoice, the Property Owner shall be so notified of the
requirement to reimburse the Township within fifteen (15) calendar days of the
date of the second notice letter and appropriately fund the escrow account.

. Should the Property Owner fail to return full payment within the fifteen (15) day
deadline and/or fund the escrow account to the required level, the Township
Secretary shall issue a final letter advising the Property Owner that the
processing of all Township applications and issuance of approvals/permits for the
Project are suspended until the Property Owner meets his/her financial
obligations to the Township.

. Township approvals and permits will not be issued until all outstanding invoice(s)
are paid in full.



